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After ending nine-consecutive-year losses history from 2003 to 2011,Fujian CTS 
group created a new prospect of achieving profitabilityin 2012. "Some suggestion 
about accelerating the development of tourism industry ",which carried out by 
Provincial party committee and government,clearly put forward”Fujian CTS group 
should carry out reform,develop integrated tourism industry chain,support 
differentiate development ,scare tourism resources and tourism 
facilitiesconstruction,cultivate to be a comprehensive tourism leading 
enterprises".Fujian CTS group welcomes a god-given opportunity. How to achieve 
scientific and leapfrog development by transformation and upgrading under the new 
normalcy in the new period,is an important topic for it. 
This article first introduces the basic situation of Fujian CTS group, making a 
detailed analysis to the macro environment for it, the industry about tourism,travel 
service , hotel ,tourism transportation,tourism development and investment by 
PEST.And it analyzes the internal environment of Fujian CTS group，summarizes the 
strategic environment bySWOT , and makes strategy for its headquarters andbusiness 
sectors with corresponding strategic measures, to ensure strategic thinking and target 
realization.Taking Fujian CTS group as the research sample from the view of a 
leaderwho works in tourism industry for many years,this article has a certain guiding 
significance, providing reference to realizing transformation and upgrading ,scientific 
development and leapfrog developmentin future. 
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有 141 家分支机构，是福建省旅行社榜首企业、2011 年至 2013 年连续三年名




经营管理 18 家酒店，管理酒店客房总数近 4000 间，平均年输出管理酒店 4家。 
汽车运输板块拥有道路客运二级资质，经营范围包括客运、旅游包车、旅
游集散中心等相关旅游服务，拥有泉州、福州、漳州、石狮旅游集散中心 4个、











































                                                        
①中共福建省委、福建省人民政府：“关于加快旅游业发展的若干意见”，闽委发〔2012）9 号，2012 年
8 月 
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